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Kristin Carey Ron Guida

Vice President, Partner Development Fractional CRO & Strategic Alliances

(**Former Director Alliance/Partnerships RapidScale)
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About eTrigue

Clients:
* “Thru + With” Channel Marketing Programs [} NetApp- %% paloalto’ aWSj
* Platform + Services Together
o & RedHat NUTANI>C <A NVIDIA.
v" Specialize in Channel
v" Digital Marketing Program Execution Q;CHECK OINT E Extreme - o
networks L
v" Al Lead Insights & Sales Performance Tracking
v" Creative, Content & Execution Team NUTOMAT.ON@ w -
ANYWHERE & Castrol

* Supporting 93 countries, 21 languages

* HQ: San Jose, CA ﬂshopify F:RTINET Y Google Cloud
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Agenda

* Customer-centric strategies that drive alignment between vendors,
channel partners, and cloud providers

* Emerging Al trends and use cases reshaping the enterprise
technology landscape and how to incorporate them into your
marketing and sales strategies

* Untapped marketplace revenue opportunities and why cloud
marketplaces should be central to your channel strategy

* Actionable tactics to position your organization forimmediate
Impact
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Driving Alignment:
Vendors, Partners & Cloud Partners

* Better Together - Customer and Partners ~

 Partners cover 35+ Vendors on Average

* Limited Team/Marketing Resources \
 Start with Use Case for the Vertical, shows value
 Share case studies that pertain to customer

* Show the Customer your joint solutions



Triigue
Marketplace Considerations - $5 Trillion Industrye o

» Marketplaces growing exponentially aws marketplace

e S1billion in Revenue for some Partners

Get it from

Microsoft Azure

» Build your Cloud Marketplace Strategy W Marietplace

* Propensity to buy offered by Cloud Providers

@

* Joint solutions can be offered with multiple providers ° o
Google Cloud Marketplace

* Benefit;: Draw down commitments

* **Marketplace transactions will double between now and 2027
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Al Use Case - AWS, RapidScale, and eTrigue

*  Why Al? Innovation, Present State = Future State
* Introducing Lead Enrichment with “Lead Insights” from eTrigue

* Al Summarized Lead Details

v" Real-time contact validation, Background, Experience
v' Company and Prospect Social Media

v" Company Messaging, Competitors, Current News/PR

* Leveraging Generative Al for Real-time “Sales Insights” rapidsca!g m

v Amazon Bedrock, Amazon DynamoDB, AWS Lambda
v" Anthropic Claude Sonnet/Haiku, Google Custom Search aWS

v" Scalable, secure, instantaneous Lead & Company Insights

* Capture Partner Sales Team Follow Up and Pipeline, Registered Deals
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Solving the Channel Partner Marketing Problem

Partner Portals Campaign Timing Channel Visibility Partner Follow-up

L
I\
Content created for Partners don’t reliably Little visibility into marketing No feedback on MQL
partners doesn’t get used market when you want reach & engagement follow up by partners

eTrigue “Scalable” Through Channel Marketing

Market on behalf of partners - Vendor control over timing, Full visibility of partner Real-time MQL “Insights” -
personalized for the partner, content and audience reach, list quality, response visibility into partner follow up
coming from the partner rates, and MQL’s

Control Over Partner Marketing from Campaign Launch to MQL to “Insightful Follow-up”
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eTrigue Helps Sales Reps Follow Up “With Confidence”
Lead Insights Interests Company Insights Follow-up Emails
DR
— [V]
—[v]
Prospect

Insights,
delivered in

Company,
News,
Messaging &

Background,
history and

real-time o sl Competitors

Suggested
Responses for
Sales Reps




Real-time “Lead & Company Insi

Email Lead Alerts to Sales Reps Drive Results

Next Step: “Sales
Rep Click Here”

Prospect Insights
& Background

Real-Time Marketing
Qualified Lead Alert

John Prospect
Director, Information Services
Acme Corp

Jim Sales, Submit

Lead Response
W 1-530-555-3456
john.propect@acmecorp.com

o 1144 Applegate Road
Huntsville, AL 35649

Lead Insights €9

John Prospect is a seasoned information
security professional with over a decade of
experience in both public and private
sectors. Currently serving as the Director of
Information Security at Foundation Medicine,
he has progressively advanced through
various roles within the company since 2015.
His expertise spans ... More Lead Insights

Acme Corp Details

18895 Arenth Ave
City of Industry, California 91748
United States

+65 11000469
WWW.acmecorp.com

View Company Insights

Get to Know John Prospect

John Prospect at Acme Corp

View Lead Insights

Last Source

" o Your Performance
Migration_ContentSyndication_Leads

Pending Leads: 1 Total Leads: 20

Recent Visits
Visit Date: 08/28/24
2:00 PM PST for 10 min.

Average Response Time: 45 min

Opportunity Posted: $1,000,000

Review All Leads
Whitepaper - The Business 7 min,,
Value of Migration 10 sec.

Sales Top Performers

Infocenter - AWS and

ghts

Accenture C ected 2 min., .
Accenture Connectec 50 sec Average Response Time
Construction )
1 Jim Sales 1 min.
Visit Date: 09/14/24
R 2 sal 9 min.,
6:00 AM PST for 12 min., 47 sec. Jane Sales 47 sec
. 38 min.,
Webinar - Deploying and 6 min., 3 Blankenship Sales 58sec.
retiring infrastructure 13 sec.
Opportunity Posted
Infocenter - AWS and 6 mi -
Accenture Connected min., 1 Jimsales & 1,000,000
34 sec
Construction
50,000

2 Jane Sales

Company Insights €9

Acme Corp, founded in 1811, is a global leader in technology and innovation, specializing in
cloud computing, artificial intelligence, and IT consulting. With a strong focus on research and
development, Acme Corp continually pushes the boundaries of what's possible in areas such as
quantum computing, blockchain, and ... More Company Insights

Recent Acme Corp News

August 13, 2024
Are you using liquid biopsy to its potential?

Learn from a panel of experts as they share information and perspectives about biomarker

” elriigue

Sales Team
Performance

Company Insights,
News and PR
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“Prospect Insights” - Background & Social Media

John Prospect from Acme Corp

Lead Insights Activity Company Insights Alerts & Responses

John Prospect
Director of Information

Services .
A John Prospect is a lead. See why.
Acme Corp
( Active ) unsubscribe 1 new alert for this lead is Most Recent Lead Alerts Rule: Most Recent MQL:
awaiting a response. Asset Download (DL) Migration Asset Download
This prospect downloaded an asset in the Cloud This person recently downloaded the asset called
Adoption Migration Lead Accelerator Program Using Al to Accelerate Cloud Adoption

Prospect Social ‘

® 1-555-867-5309

Media & Interests © Lieoresagsamenpon Lead Insights

Q) 1144 Applegate Road

Huntsville, AL 35649 4 GETTO KNOW JOHN
Us

@ linkedin.com/in/johnprospect

John reposted this + 3 months ago

It's a big day for Invitae. Today, we become part of the Lab
to further support genetic testing and precision medicine 3
rightful place as part of mainstream healthcare

L

John Prospect is a seasoned information security professional
with over a decade of experience in both public and private

© 18895 Arenth Ave sectors.
City of Industry, California 91748
United States Currently serving as the Director of Information Security at Acme John posted + 5 month ago
O +65 11000469 Corp, he has progressively advanced through various roles within Saddened to hear of the passing of Gary Koepke. He was try

the company since 2015. His expertise spans across cyber one of the GOATs.

P rOS peCt I n S I g h tS security, risk management, and information assurance, supported

by muiltiple industry-recognized certifications including CISSP and

& Ba C kgro u n d MORE PEOPLE FROM ACMECORP.COM GIAC,

John's background includes significant experience in government

In 2004 | was coming off a decent run professionally when |

call from a small Boston agency with an exclamation mark i

their name. Modernista! was legend. The work oozed Gary's
and attitude. The unique mash-up of design, fashion, music,|
and pop culture was nothing short of and thrilling,

14 additional contacts from this account that agencies and consulting firms, demonstrating his versatility in i eternally grateful to have been around Gary's enormous
. . P . N . ul ul
you manage, sorted by most recently added: applying security principles across different organizational talent, Keep sgending out light and truth, mate.
Karen Fegelman Deanna Richter contexts. His involvement in professional organizations such as H-
John Shaver Dean Ho ISAC and Infragard Boston, coupled with his educational
background in Information Assurance, positions him as a well-
John Mcgeeney Marie Matacia . . X .
rounded and knowledgeable leader in the field of information
Lina Mcelwee Pam Bargo i " " "
security. Director, Information Security
Deborah Noonan John Parsons

Acme Corp
Oct 2021 - Present
Huntsville-Decatur-Albertville Area, Alabama, United States

View more people from this company

Job History
& Experience s N

Mieration ContentSy Migration ContentSy gy P

ADDITIONAL DETAILS @ Show Additional Fields

Associate Director, Information Security
Foundation Medicine




“Company Insights” - Details, Summary & News

Company Insights
& Overview

Affiliated Companies
& Competitors

Latest News & PR

John Prospect

Director of Information
Services

Acme Corp

7 z \
( Active ) Unsubscribe

@ 1.530-555-3456
© 15558675309

) 1144 Applegate Road
Huntsville, AL 35649
us

linkedin.com/in/johnprospect

© 18895 Arenth Ave
City of Industry, California 91748
United States

@ +55 11000469

MORE PEOPLE FROM ACMECORP.COM

14 additional contacts from this account that
you manage, sorted by most recently added:

Karen Fegelman Deanna Richter
John Shaver Dean Ho

John Mcgeeney Marie Matacia
Deborah Noonan John Parsons

View more people from this company

j‘i.m S.ales

Mieration ContentSy Mieration ContentSy

John Prospect from Acme Corp

Lead Insights Activity Company Insights Alerts & Responses

Company Insights

':p’ ACME CORP AT A GLANCE

Acme Corp, founded in 1911, is a global leader in technology and
innovation, specializing in cloud computing, artificial intelligence,
and IT consulting.

With a strong focus on research and development, Acme Corp
continually pushes the bounda ies of what's possible in areas
such as quantum computing, blockchain, and cybersecurity. The
company's mission is to help businesses and organizations
harness the power of technology to drive positive change and
improve operations.

ACME's vast portfolio of products and services, coupled with its
global presence and partnerships, positions it as a key player in
shaping the future of technology across various industries. The
company's commitment to innovation is evident in its numerous
patents and ongoing development of cutting-edge solutions like
ACME Al and hybrid cloud platforms.

ACME CORP IN THE NEWS

August 13, 2024
Are you using liquid biopsy to its potential?

Learn from a panel of experts as they share information and perspectives about
biomarker testing guidelines and the biomarker ctDNA tumor fraction reported

by Foundation Medicine’s liquid biopsy test.

Repictar todav for sur Eoundation Eraontiere wahinar on advanced nroctate

COMPANY SPOTLIGHT
A
AS
@
®

The global standard of quality is ACME

Founded
1985

Company Size
500 - 999

$10(5l - $499.9 Million

Industry
IT Infrastructure

Specialties
IT, Cloud Services, Cloud Migration,

AFFILIATED COMPANIES

7Summits, an Acme Company
httpsit/www.linkedin.com/company/7summits
IT Services and Consulting

Phytel, an Acme Company

elriigue

Monument Valley Rd

Kayenta, Arizona 86033

us

+65 11000469
www.acmecorp.com
linkedin.com/company/acmecorp

rver, IT Infrastructure
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“Prospect Activity” - Campaign Interest & History

John Prospect from Acme Corp

Lead Insights Activity Company Insights

Show Prospect Interest
Levels in Content Dvectorofeformstin

Services 0 0, MOST RECENT MQL SCORING
servees 100.0% 51.4% 2 | e
Delivery Rate Open Rate Visits Pages Viewed Asset Download Relationship
A l l C m 1 E s > Ll Demographic Score
a p a I g n X p OS u re This lead spent a qualified Campaign Score
. amount of time viewing an Activity Score
35 3 mlnutes asset on a landing page. Buy Time Score
Source Score

Average Visit Length

Messages Sent
@ 15305553456

© 15558675309

o john.prospect@acmecorp.com

Activity History

@) 1144 Applegate Road

Huntsville, AL 35649 selectAl >
us : g White Paper #1 - Content Syndication - Case Study 13 Minutes
o linkedin.com/in/johnprospect Interactions
Ad Campaign Click March 11, 2025 10
Asset Download
© 18895 Arenth Ave Consent Change
City of Industry, California 91748 Visit

. Event Attendance (. )
United States — March 11, 2025 + 1 page viewed « 2 minutes 31 seconds

Event Registration
e +65 11000469 8 ®  How to identify your ideal ecommerce platform.

Form Submission Visited from AT&T Internet Services + Chicago, IL + 00.00.0.000 - G Desktep

Visit Er
Visit @ VisitEnd

Touches

Campaign History il © 17151

Ad Hoc Email Sent
14 additional contacts from this account that Meeting invites
you manage, sorted by most recently added:

Email Sent
Step-by-step guide to ecommerce replatforming and

migration. acuidn _
How to avoid common
Updates March 11, 2025 pitfalls associated with

platform migration.

Karen Fegelman Deanna Richter Campaign Member » visited

John Shaver Dean Ho Missed Event

John Mcgeeney Marie Matacia [[First Name || Colleague]],
Lina Mcelwee Pam Bargo

Deborah Noonan John Parsons

Visit
February 27, 2025 « 1 page viewed * 1 minute 7 second

View more people from this company Visit Start

Is your ecommerce platform helping or hindering
Visited from AT&T Internet Services + Chicago, IL + 00.00.0.000 - G Desktep business’ suceess?

Jim Sales
Visit End

Mieration ContentSyv Mieration ContentSy
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“Alerts & Responses” - Record Sales Rep Follow up

John Prospect from Acme Corp
Suggested Follow-up ' - "

John Prospect
Director of Information

Messages Services A John Prospect is a lead. See why.

Acme Corp
( Active ) unsubscribe 1 new alert for this lead is Most Recent Lead Alerts Rule: Most Recent MQL:
awaiting a response. Asset Download (DL) Migration Asset Download
This prospect downloaded an asset in the Cloud This person recently downloaded the asset called
Adoption Migration Lead Accelerator Program Using Al to Accelerate Cloud Adoption

1-530-555-3456

[
© 15555675300 Add a Sales Response Response History
o john.prospect@acmecorp.com
o
o

1144 Applegate Road Response with $50,000 opportunity posted
Huntsville, AL 35649 Choose Response Type e March 7, 2025 « Responded in 20 days
us '

linkedin.com/in/johnprospect Conversation

° Choose Opportunity Level v

Sa leS Rep Res po n Se H isto ry edeiitine T — Response with no opportunity posted

City of Industry, California 91748 March 4, 2025

United States -
@ 6511000469 Email Follow-up

Select Rep Response —

14 additional contacts from this account that

Response with $10,000 opportunity posted
February 27, 2025 + Responded in 15 hours (2 alerts matched)

Meeting set for March 01, 2025 at 8:09 AM

you manage, sorted by most recently added: ':++ LEAD INSIGHTS
Karen Fegelman Deanna Richter Rece nt Al e rtS
John Shaver Dean Ho John Prospect is a seasoned information security professional with over a

decade of experience in both public and private sectors. Currently serving as

lohn Mcgeene: Marie Matacia N ) . . s — .
John Mcgeeney an e the Director of Information Security at Foundation Medicine, he has ‘-/‘\-I Snapshot Alert Sent to Jim Sales &
Lina Mcelwee Pam Bargo progressively advanced through various roles within the company since 2015. N/ March 4, 2025+ Sent to Jim Sales (jim.sales@genericpartner.com)
His expertise spans... More Lead Insights ! ’ ’
Deborah Noonan John Parsons
View more people from this company
‘-"\-I Snapshot Alert Sent to Jim Sales &
E N/

:'¢ COMPANY INSIGHTS March 3, 2025+ Sent to Jim Sales (jim.sales@genericpartner.com)

jim Sales

P SN PPN I Py S T I PR PR R TR PP I e



“Track Performance” of each Partner

OVERALL PERFORMANCE

Leads Identified Opportunity Identified Pending Leads Pending Opportunity Avg Response Time
1,395 $2.47M 155 $327K 1.20 days
1046 responses 124 opportunities posted 1046 responses

AVVALE
Leads Identified Opportunity Identified Pending Leads Pending Opportunity Avg Response Time
690 $950K 135 $90K .5 days

9% of overall lead: ending leads 339 responses
339 responses

NAGARRO
Leads Identified Opportunity Identified Pending Leads Pending Opportunity Avg Response Time
705 $1.52M 3 0ayS

5 werall leads of overall pending leads 708 responses
708 responses

TOP INDIVIDUAL PERFORMERS

TOP PERFORMERS BY RESPONSE TIME

Jim Sales (Nagarro) Jill Sales (Nagarro) Agatha Sales (Avvale)
.3 days 4 days 2.5 days

.9 days faster than average .8 days faster than average 1.3 days slower than average

Program Roll-Up

Individual Partners

elriigue
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Heading into 2026.......Partner Support & Growth

* Select and prioritize focus Partners for 2026

* Move away from Transactional Behaviors to
Transformational Behaviors

* Run programs that align with Partner type

* Provide easy access to marketing resources,
tools & programs

* |ncrease Partner Enablement

e Measure YOY Partner Growth



Get a Complimentary Partner Marketing Roadmap:

E

elrfigue

Partner Marketing

Peer Personal Tips on what
Rankings guide to scale  to prioritize
partner for the most

marketing Impact
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Thank you!

Let’s meet: &
etrigue.com/demo
Kristin Carey Ron Guida
+1-800-858-8500 VP, Partner Development Fractional CRO & Strategic Alliances
408-490-2905 856-266-6190

kristiniCarey@etrigue.com ronjguida@gmail.com



mailto:kristin.carey@etrigue.com
https://www.etrigue.com/demo
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